
 
YAC Advocacy Project Implementation Plan- Healthier Food Options in Schools 

Step 1: Gather School Data-How do drinks and snacks measure up at your school? 

Work with your administration to get a clear picture of your school snack environment. 

1. Gather a list of canteen items sold in school. 

2. Gather a list of food-related fundraiser activities that take place in your school. 

3. Talk to administration and list any other food activities or transactions that occur on campus. 

4. Compare your lists to the Smart Snack guidelines and make note of things that should not be sold. 

Step 2: Gather Student Data-What does the student population want? 

Distribute the survey created by the YAC to students at your school. Please ask for help and make sure as 

many students as possible complete the survey. Having an accurate picture of student wants will increase 

the chances that your project will be a success.  

After student data has been gathered, develop specific recommendations for your school. 

Step 3: Gather Support-Who can I bring on board to help me make these changes in my school? 

Make sure you know why you are trying to bring healthier snacks to your school. Find out if your school 

has a Living Healthy Club and who is in charge of purchasing snack foods at your school. Your Living 

Healthy Club coordinator can connect you with club members which is a great way to bring other 

students on board in support of your efforts. Do you know any other teachers and/or parents who would 

support your efforts? Brainstorm and reach out to everyone you can think of to help. 

Step 4: Make an Action Plan-What are the exact steps needed to make your project work? Who will do 

what? 

After you know what your school currently sales in canteen/vending, what the students want, and who 

will help you, it’s time to make a plan. Make a list of action steps that need to happen and divide the 

duties up between your team.   

Step 5: Take Action-Make it happen. 

Using the Action Plan and timeline developed, implement all steps with guidance and support of  your 

team and YAC staff.  

Step 6: Monitor Success-Are the changes going over well? 

How are the changes being accepted in your school?  

 Check to see if the canteen and/or vending machine is still making a profit. Compare budgets to 

before the changes were made. 

 Conduct a follow up student survey to see how they view the changes. 

 Conduct a teacher survey regarding student behavior and attitude.  

Step 7: Celebrate Success-Tell your story  

Publicize student efforts using posters, social media, school newspaper, local media, etc. Encourage youth 

to tell their story and inspire other teens.  


